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Prospectus 
 
 
 
The University of Michigan seeks program support for a National 
Sports Research Institute, which is planned for launch during the 
1998-1999 academic year.  This Institute will promote and support 
research and education concerning sports and society.  It will 
consider a wide range of issues associated with competitive athletics 
at all levels, including intercollegiate athletics, professional 
sports, Olympic and international sports, and both recreational and 
competitive sports at all age levels. 
 
Sports have always been an important part of our culture.  Whether 
at the amateur, professional, or recreational level, competitive 
athletics continue a tradition from ancient times, in which games 
allowed athletes to test and develop their own abilities in 
competition with one another.  Athletic competition teaches both the 
player and the spectator some of the most enduring lessons of life—
the importance of discipline, perseverance, and teamwork.  Sports 
teach us all that the most important goals are achieved only 
through effort and sacrifice—and, sometimes, even these are not 
enough.  Sports provide a sense of excitement, pride, and involvement 
for students, faculty and staff, alumni and fans.  
 
Despite these lofty goals, today athletics is encumbered by serious 
concerns.  These include the quasi-professional nature of college 
sports and their apparent inconsistency with the academic values of 
the university as well as the degree to which the intense public 
pressure focused on sports victimizes both the players and the 
coaches.  There is the perceived pressure to win at all costs, which 
leads to cheating and scandals.  And sports are tainted by images of 
misbehavior, such as players taunting one another, coaches engaging 
in tirades against officials, or athletes getting into trouble with 
crime or drugs. 
 
The evolution of competitive sports from a participatory activity to a 
spectator event at the college, professional, and Olympic level has 
also raised serious issues. College sports are grossly over-
commercialized; the fundamental values, e.g., sportsmanship, 
teamwork, of competitive sports have become distorted by those of 
the entertainment industry; and the dictating of compensation levels 
by entertainment value rather than athletic ability have created 
financial instability. 
 
The National Sports Research Institute is intended to build an 
environment in which faculty can conduct rigorous research into 
such issues.  It will draw scholars from a broad array of fields, 
including the social and biological sciences; professional 
disciplines such as law, business, medicine, and engineering; and 
basic disciplines such as humanities.  Typical of the areas of 
investigation would be: 
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• The physical and emotional well-being of college student-
athletes 
• Society’s attitudes toward competitive sports 
• The media’s role in influence sports policy and economics 
• The role of athletics in an aging society 
 
The National Sports Research Institute would not only promote and 
facilitate basic research in such areas, but it would also conduct 
workshops, conferences, and seminars to stimulate a broader 
recognition of these issues at the national and international level.  
Although the Institute would initially be founded at the University 
of Michigan, an institution long known for the quality and breadth 
of both its academic and athletic programs, it would seek the active 
partnership of several other leading research universities.  Because 
of its interdisciplinary nature, the Institute would report directly 
to the Provost of the University, with a governing council consisting 
of deans of key schools of the University (e.g., the College of 
Literature, Science, and Arts; Medicine; Law, Business 
Administration, and the Rackham School of Graduate Studies). 
 
Although most of the support for the activities of the institution 
would be provided through research and training grants attracted 
by its faculty investigators, the Institute will require funds for its 
core activities.  We estimate the magnitude of this support to begin 
at $300,000 for FY98-99, growing to a level of $800,000 per year on a 
sustained basis.  A more detailed budget is provided as an appendix to 
this prospectus. 
 
With the rapid evolution of communications technology and the 
availability of greater leisure time, both spectator and recreational 
sports are likely to continue to play an ever more significant role in 
our society.  We believe there to be a compelling need for research 
into the most fundamental and important aspects of competitive 
sports, and the National Sports Research Institute is intended to 
respond to this need. 
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Appendix 
 
Budget Evolution 
 
 
 
 
 
 
 1998-99 1999-2000 2000-2001 
Clerical Staff 35,000 40,000 70,000 
Supplies, phone, misc 20,000 30,000 40,000 
Equipment 25,000 25,000 25,000 
Academic Program Support 30,000 100,000 200,000 
Research Seed Grants 30,000 100,000 200,000 
Graduate Research Assistants 50,000 100,000 200,000 
     Total 215,000 465,000 815,000 
 
